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1. What is a Business Accelerator?

A business accelerator is a structured program designed to help startups and small
businesses achieve rapid growth by providing critical resources, personalized mentorship,
extensive networking opportunities, and, in some cases, financial support. In exchange,
accelerators may require equity stakes or other forms of commitment from participating
businesses. These programs are typically time-bound, lasting anywhere from a few
weeks to several months, and are intensely focused on helping businesses refine their
operations, scale effectively, and prepare for sustainable success.

Key Features of a Business Accelerator:

1. Mentorship

Participants gain access to a network of experienced entrepreneurs, industry
leaders, and professional advisors who provide tailored guidance. These mentors
help businesses navigate complex challenges, improve decision-making, and avoid
common pitfalls associated with growth and scaling.

2. Funding Opportunities

Many accelerators provide startups with seed funding to support their operations
during the program. Additionally, they often serve as a bridge to investors by facilitating
connections with venture capitalists, angel investors, and other funding sources.

3. Networking

Accelerators offer a robust ecosystem of connections, including introductions

to potential investors, business partners, and customers. Interaction with fellow
businesses in the program’s cohort fosters collaboration, idea-sharing, and the building
of long-term professional relationships.

4. Training and Workshops

The programs feature structured educational sessions on critical business topics,
such as marketing strategies, operational scaling, product development, financial
management, and leadership skills. These workshops are designed to equip business
owners with the tools and knowledge needed to achieve sustainable growth.

5. Demo Day

At the conclusion of the program, businesses showcase their progress and pitch their
ideas or products to a curated audience of investors, stakeholders, and industry leaders.
This event is often a key moment for securing funding or gaining critical partnerships.

6. Intensive Support

Throughout the program, accelerators provide hands-on assistance to ensure
participants meet specific growth milestones. This support may include refining
business models, improving market positioning, building technology infrastructure, or
crafting a scalable operational framework.
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Additional Benefits:

o Accelerators help validate ideas, providing real-world feedback to entrepreneurs in the
early stages of development.

o The structured nature of these programs fosters discipline and focus, ensuring
participants prioritize impactful strategies.

 Many accelerators offer lifelong alumni networks that continue to provide support and
resources even after the program ends.

By combining mentorship, education, and connections with practical resources, business
accelerators serve as powerful catalysts for startups and small businesses seeking to
refine their strategies and unlock growth potential.

2. Industry growth in the last 10 years

According to the report issued by Brainy Insights the global business incubator market
generated $236.5M revenue in 2023 and is projected to grow at a CAGR of 8.14% from
2024 to 2033 and reaching over $500M by year end 2033. Also, according to Brainy
Insights 44% of the incubator market is based in North America.

The leading incubator in North America; specifically within the United States is
soostartups. 500 Startups currently has $2.3B AUM (assets under management). So

notable companies on their portfolios include: & airbnb Gdemy, @creditkarmav
& reddit and 22 propbox.

~
Let's take a look at Udemy.

Udemy is an online learning and teaching marketplace offering over 250,000 courses

to nearly 75 million learners worldwide. Udemy was founded in 2010, and provides a
platform where instructors can create and share courses on a wide array of subjects,
including programming, marketing, data science, and personal development. Udemy is
currently a publicly traded company listed on the NASDAQ with a market cap of over $1B.

With a vision in 2007 entrepreneur Eren Bali started the company as a “side project”
by 2010 he had sourced $1M via 500 Startups. In 2011 Udemy sourced $3M via a series A
round.

The following are rounds, dates and amounts of secured funding:
December 2012: Secured $12 million in a Series B round.

April 2014: Raised $32 million in Series C round.

June 2015: Closed a $65 million Series D round.

June 2016: Received additional Series D round of $60 million.
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February 2020: Raised $50 million in a Series E round.
November 2020: Secured $50 million in Series F round.

October 2021: Completed an Initial Public Offering (IPQ), raising approximately
$420.5 million.

November 2024: Udemy’s current market cap is $1.13B.

As a final note on the journey of Udemy from the first round of funding in 2010 $IM was
raised. Upon an IPO 11 years later the raised amount of said IPO was $420.5M and as of
November 2024 the market cap of Udemy is $1.3B. (Show Udemy stock ticker symbol
and stock price and market cap)

As we all know the earlier stage investors / backers profit the most as a company move
through funding rounds. It is realistic to speculate that a $1M investment into the startup
of Udemy would translate to a $10M exit during the series D round in 2015 translating to
a 10X ROI within a 5 year span.

As of 2024 Techstars has launched approximately 4,100 companies,
collectively achieving a market capitalization exceeding $116 billion
giving an average of each company a value of $28M.

3. Major cities with a business accelerator
program

Miami, Florida

Boston, Massachusetts
Seattle, Washington
New York City, New York
« St. Louis, Missouri

The Cortex Innovation Community was established in 2002, it is a 200-acre innovation
district located in the Midtown neighborhood of St. Louis, Missouri. It serves as a hub for
technology and biological science research, development, and commercialization, play-
ing a pivotal role in the city's technology startup ecosystem.

Facts:

[. After 14 years since the complex’'s founding, the Cortex Innovation District was credit-
ed with $500 million of investment and 3,800 technology jobs
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Il. Over 370 companies are based in Cortex Innovation District
[ll. Notable companies are: Microsoft, Ikea, Square, The FDA

Within the Cortex Innovation District there is a hotel, bars, parks and restaurants. These
businesses compliment the business district by enabling those that work within the
district to have extracurricular activities, collaborate and network with like-minded indi-
viduals.

The Cortex Innovation District should be studied if we are to replicate this here in Dothan.
The ongoing investments into downtown Dothan offer a ripe opportunity for a section

of the downtown landscape to be dedicated to a project similar to the Cortex Innovation
District.

Research from the Brookings Institution indicated that during or shortly after complet-
ing accelerator programs, the median valuation of participating companies was
$5.5 million, with an average valuation of $7.1 million.

4. Collaboration with the private sector

Corporate Sponsorships

« How It Works: Private companies provide funding for the accelerator in exchange
for branding, networking opportunities, and early access to startups.

- Example: A technology company sponsors a tech-focused accelerator and mentors
startups developing complementary solutions

- Dothan Real World Example:

« Cap Wealth sponsors a day to educate parents on Custodial Roth IRA’'s. On this day
they sponsor local food trucks to give away food as well as a local bounce house
rental company to bring inflatable bounce houses to a specific park for children to
enjoy a day of fun.

» During this time Cap Wealth focuses on the child tax credit per child and educates
parents on the benefits of compound interest if they were to invest the portion of
their tax return (the child tax credit) into a Custodial Roth IRA.

« Cap Wealth now has additional customers as well as a positive PR spotlight on edu-
cating parents on smart, sound financial decisions.

Mentorship Programs

« How It Works: Private sector professionals, including executives and experts, offer
guidance, training, and advice to startups.

« Example: An accelerator could host mentorship events with private sector leaders to
provide insights into industry trends and business strategies.
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Dothan Real World Example:

« An individual like Bob Sirkus dedicates 2-4 hours per week hands on with program
participants instructing them on generalized management of a business. These
individuals earn a certification at the end of this course in internal business man-
agement and functionality.

» The graduates of this program are now well trained in the functions of business
management. Those who are looking to retire out of their current business and
need a dedicated manager have a pool of graduates to choose from instead of try-
ing to sell their business or closing their business completely.

Pilot Programs and Testing

« How It Works: Corporations partner with startups to test new products or services,
giving startups valuable feedback and market validation.

« Example: A retail company partners with an accelerator’s startups to test Al-driven
customer service tools in their stores.

- Dothan Real World Example:

« South East Health creates a new app to track your appointment times and order
prescription refills, this app is in the beta testing phase. They partner with the busi-
ness accelerator to test the stability and functionality of the app before announcing
it to the public.

« It allows for the bugs and glitches to be worked out as well as data to help improve
and streamline the app before it is launched to the general public.

Joint Innovation Projects

« How It Works: Accelerators and private companies co-develop products or solutions
addressing shared challenges.

« Example: A healthcare-focused accelerator collaborates with hospitals to develop
telemedicine solutions.

- Dothan Real World Example:

« The current downtown renovation project. (Great work Mayor Saliba!)

Investment Opportunities

« How It Works: Corporations act as venture investors, funding startups that align
with their strategic goals.

« Example: A logistics company invests in startups within an accelerator working on
supply chain optimization technologies.
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- Dothan Real World Example:

« Notable institutions or high net worth individuals head a board of directors. They
meet once a month and hear the pitches of business startups that have gone
through the program and have a track record of success as well as the potential to
scale.

» The board of directors makes offers in exchange for equity in said companies. Simi-
lar to “Shark Tank”.

Skill-Building Workshops and Training

« How It Works: Private sector organizations provide training sessions on technical,
business, or industry-specific skills.

« Example: A financial institution offers workshops on managing capital and scaling
businesses.

- Dothan Real World Example:

» The City of Dothan’s business accelerator surveys medium and big businesses on
the top issues they are having.

« Once the data is collected the City of Dothan’s business accelerator focuses on cre-
ating workshops around that issue and delivers a class or classes on those topics to
help improve those businesses. The business accelerator charges a “per head” fee
to those companies participating in said workshops.

« Companies who participate are offered access to the database containing those in-
dividuals who have completed workshops and courses. This will enable HR to locate
individuals who are trained for specific roles needed in their businesses.

Access to Resources

»« How It Works: Corporations provide tools, software, or workspace for startups to use
during the accelerator program.

« Example: A cloud services provider offers free credits for startups to use its cloud
infrastructure.

- Dothan Real World Example:

» Startups based in the ecommerce space (online retail or wholesale) are offered
“free credits” to use the accelerators server systems to host their websites.

« The accelerator and its corporate sponsors have access to meta data to cross mar-
ket to the participants customers.
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» The business accelerator also has data related to areas where residents within Do-
than have market access. This information can assist the Dothan Welcome Center
with advertising the City of Dothan as a potential place to relocate to for perspec-
tive individual looking to move.

Data and Market Research Collaboration

« How It Works: Corporations share anonymized data or co-fund market research ini-
tiatives to help startups understand target markets better.

« Example: A retail company provides anonymized sales data to startups working on
customer insights.

- Dothan Real World Example:

» Data sharing, organizations share data to “help improve" the customer experience.
This could be in the form or contact information, cusumer trends, seasonal sales, ect.

» The city of Dothan owns the utilities companies, if the data is collated you would
find the LTV (life time value) of a resident’s spend on: water, power, taxes, term of
residency ect.

« This data is valuable to businesses within Dothan, also the data is valuable when
pitching city backed projects as well as debt procurement when the city is taking
oNn new projects.

5. Impacts on a business accelerator in Dothan

1. Social
« Community Building

« Networking Opportunities: Accelerators create ecosystems that connect entre-
preneurs, mentors, investors, and community leaders, fostering collaboration and
mutual support.

« Strengthening Local Identity: Successful startups emerging from accelerators
can enhance a city's reputation as an innovation hulb, creating a sense of pride and
community identity.

« Promoting Risk-Taking and Innovation: Accelerators help normalize entrepre-
Nneurship as a career path, encouraging risk-taking and creativity.

- Shifting Perspectives: By showcasing success stories, accelerators inspire others to
pursue their ideas and dreams.

« Addressing Social Challenges: Accelerators support startups tackling social issues,
such as education access, healthcare, clean energy, and poverty reduction.
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2. Economic

« Job Creation

» Direct Employment: Startups in accelerators often hire local talent, creating new
job opportunities in the region.

- Multiplier Effect: As startups grow, they require services like legal advice, account-
ing, marketing, and supply chain management, further stimulating job creation in
adjacent industries.

- Attracting Investment

« Venture Capital and Angel Investments: Accelerators attract investors to the city,
increasing the flow of venture capital and private funding into the local economy.

 Corporate Partnerships: Accelerators encourage partnerships between startups
and established local businesses, boosting economic activity.

- Local Talent Retention

» Reducing Brain Drain: By providing opportunities for entrepreneurship and inno-
vation, accelerators encourage talented individuals to stay in the city rather than
seeking opportunities elsewhere.

« Skill Development: Entrepreneurs and employees in accelerator-supported start-
ups gain advanced skills, enhancing the overall quality of the local workforce.

- Enhancing City Branding

« Innovation Hub: A successful accelerator can position the city as a hub for entre-
preneurship and innovation, attracting more startups, investors, and talent.

« Tourism and Events: Demo days, pitch competitions, and innovation summits
hosted by the accelerator bring visitors to the city, benefiting hotels, restaurants,
and transportation services.

3. Educational

« Skill Development

- Entrepreneurial Education: Accelerators often host workshops, seminars, and
bootcamps that teach entrepreneurial skills, benefiting students and educators.

» Work-Readiness Programs: Partnering with schools or universities, accelerators
can teach practical business and leadership skills that enhance employability.
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« Internship and Job Opportunities

« Access to Startups: Accelerators create opportunities for students to intern with or
work for startups, gaining hands-on experience in fast-paced environments.

« Networking and Mentorship: Students gain access to networks of entrepreneurs,
investors, and mentors, broadening their career prospects.

« University Partnerships

« Research Commercialization: Accelerators can collaborate with universities to
bring research projects to market, fostering innovation and practical applications.

« Incubator Synergy: Accelerators can act as a bridge between university incubators
and the broader entrepreneurial ecosystem.

- Encouraging Social Impact Education

« Focus on Community Challenges: Startups addressing social issues inspire stu-
dents to think about how they can use innovation to solve local problems.

» Teaching Sustainability: Accelerators promoting green startups can educate stu-
dents on the importance of sustainability in business and technology.

4. Population Growth

 Attracting Entrepreneurs and Startups

« Creating a Hub for Innovation: Entrepreneurs from other cities or regions may
relocate to take advantage of the resources, mentorship, and funding opportunities
provided by the accelerator.

« Supporting Relocation Incentives: Accelerators often partner with cities to offer
incentives like housing grants, office space, or tax breaks, making relocation more
attractive.

« Job Creation

« Startup Employment: Successful startups supported by the accelerator create
jobs, attracting individuals and families seeking employment.

« Supporting Industries: Growth in startups stimulates demand for jobs in related
industries, such as legal, marketing, IT services, and manufacturing.
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« Attracting Skilled Professionals

 Specialized Talent Demand: Accelerators focused on industries like biotech, clean
energy, or Al draw skilled professionals who want to work in these fields.

- High-Quality Workforce Ecosystem: The presence of innovative startups and net-
working opportunities makes the city appealing to talented individuals.

- Attracting Investors

« Venture Capital Influx: Investors often move closer to regions with active startup
ecosystems to stay involved with promising companies.

» Networking Opportunities: Accelerators create networks of entrepreneurs, profes-
sionals, and investors that can encourage population growth in the city.

- Boosting Economic Diversity

« Resilience in the Local Economy: Accelerators often foster diverse industries, cre-
ating a stable economy that attracts individuals seeking long-term opportunities.

- Encouraging Small Business Growth: Startups often stimulate the growth of local
businesses like restaurants, shops, and entertainment venues, enhancing the city's
appeal.

« Attracting Young Professionals

- Dynamic Lifestyle: Young professionals are drawn to cities with active startup eco-
systems, networking events, and cultural vibrancy.

» Access to Growth Opportunities: Accelerators provide career pathways for young
people looking to work in innovative fields.

« Spurring Urban Development

« Revitalizing Neighborhoods: Accelerators often establish themselves in underuti-
lized areas, sparking urban renewal and attracting new residents.

» Mixed-Use Development: Increased demand for housing, offices, and recreational
spaces leads to new developments that support population growth.
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6. SERVICES OFFERED BY THE DOTHAN
ACCELERATOR PROGRAM

Mentorship

State, County, Federal and State
City Ordinance Research Grant Research

Resume Writing Sourcing and Product
and Improvement Procurement

CERTIFICATE
OF EXCELLENCE

——

Certification
Programs

Logistical and Supply
Chain Management
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7. FUNDING

Grants

Examples Include:

Economic Development Administration (EDA) Programs

The EDA offers various programs aimed at stimulating economic growth and innovation:

« Build to Scale (B2S) Program: This program supports scalable startups through
competitions that encourage entrepreneurship, company growth acceleration, and
increased access to risk capital within regional economies.

- Economic Adjustment Assistance: This program assists state and local entities in
designing and implementing strategies to address economic changes, including
support for business incubators and accelerators.

« Local Infrastructure Hub: Supported by organizations like Bloomberg
Philanthropies, the Local Infrastructure Hub assists municipalities in accessing
federal funding for infrastructure and innovation projects.

Membership models

1. Tiered Membership Model

This model offers multiple membership levels with varying benefits.
Example Tiers:

« Basic Membership: Access to workshops, =
networking events, and online resources. @

« Pro Membership: Includes mentorship
sessions, coworking space access, and pitch

practice. @

« Premium Membership: All-inclusive, with — —
additional perks like funding introductions, (2 ) @ s s
one-on-one coaching, and advanced -/ e N NS
workshops. i - D - d

Pricing: Monthly or annual fees based on tier. \_/ @ \o/

Target Audience: Startups, individual
entrepreneurs, and small businesses.
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2.

Corporate Membership Model

Designed for established companies that want
to engage with startups and the accelerator
ecosystem.

Benefits for Corporations:

« Branding opportunities (e.g., event
sponsorship).

« Early access to innovative startups for
partnerships or acquisitions.

« Invitations to exclusive demo days and pitch
events.

« Opportunities to pose innovation challenges
for startups.

Pricing: High annual fee, tiered based on engagement level (e.g,, Silver, Gold, Platinum).

Target Audience: Corporations, venture capital firms, and business service providers.

Pay-as-You-Go Model

This model allows participants to pay only for
the services they use.

Examples:

« Fee for attending specific workshops or
events.

« Hourly or daily fees for coworking spaces or
maker labs.

« One-time payments for services like
business plan reviews or funding pitch prep.

Pricing: Flexible, a la carte pricing.

Target Audience: Entrepreneurs and small
businesses with limited budgets.
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4. Equity-Based Membership Model

Startups join the accelerator in exchange for
equity rather than cash payments.

- Benefits for Accelerator:

« Long-term returns from successful
startups.

« Aligns the accelerator's success with the
startups’' success.

 Details:

» Typically, 5-10% equity in exchange for
access to the program, mentorship, and
resources.

« Hybrid options where startups also pay
reduced fees.

« Target Audience: Early-stage startups.

5. Partnership Membership Model

This model focuses on partnerships with other organizations to support startups.

- Examples:

« University Membership: Collaboration
with local universities for research
support, student engagement, or
innovation challenges.

« Government Membership:
Partnerships with municipal or state
governments to fund and support
startups in key industries. (Networking
with other cities and the county ie.
Houston county).

« Nonprofit Membership: Collaboration
with nonprofits to provide services to
underrepresented entrepreneurs.

Pricing: Negotiated sponsorships or in-
kind contributions.

Target Audience: Universities, government entities, and nonprofits.
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6. Subscription Membership Model

A recurring fee for continuous access to
accelerator services.

Features:

« Monthly or annual subscription.

» Access to educational content, mentorship
sessions, coworking spaces, and events.

« Community membership with networking
opportunities.

Pricing:

« Low to medium fees for startups ($50-$500/
month).

« Custom pricing for larger organizations.

« Target Audience: Startups, solopreneurs, and growing businesses.

Community Membership Model

Focuses on building an inclusive
community of entrepreneurs and
supporters.

Features:

« Low-cost membership designed for
inclusivity.

« Access to networking, basic resources,
and community events.

» Add-ons for paid services like advanced
training or mentorship.
Pricing: Low annual fees ($50-$200/year).

Target Audience: Aspiring entrepreneurs,
students, and freelancers.
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8. Results-Based Membership Model

Fees are tied to specific milestones or results
achieved by the startups.

How It Works:

» Startups pay a percentage of their revenue
or profits once they reach predefined
benchmarks.

« Alternative: Graduated fees based on
startup growth stages.

Pricing: Variable, based on performance.

Target Audience: Early-stage and revenue-
generating startups.

9. Premium Network Membership Model

Exclusive membership for high-growth
startups and seasoned entrepreneurs.

Benefits:
« Access to elite investors and mentors.

« Invitations to closed-door events and
high-level networking opportunities.

« Advanced services like scaling strategies
and international expansion support.

Pricing: High annual fee ($1,000-$5,000/
year) or equity-based.

Target Audience: High-potential startups
and established entrepreneurs.
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Crowd Funding

Community Engagement

« Building Local Support: Municipal accelerator startups can leverage
crowdfunding to engage the local community, fostering a sense of ownership and
pride in local businesses.

« Grassroots Marketing: Supporters who contribute to crowdfunding campaigns
often become brand ambassadors, spreading awareness about the startup.

Attracting Larger Investors

« Demonstrating Traction: A successful crowdfunding campaign can attract angel
investors, venture capitalists, or grant providers by showcasing market interest and
demand.

« Reducing Risk: Investors are more likely to fund a startup that has proven its
concept through crowdfunding.

Supporting Ecosystem Growth

» Accelerator Branding: Successful crowdfunding campaigns reflect positively on
the municipal accelerator, attracting more startups and investors to the program.

« Showcasing Success Stories: Crowdfunding campaigns can serve as case studies
for other startups in the accelerator, demonstrating how to effectively raise funds
and engage customers.
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8. REVENUE PROJECTIONS

« Individual Membership Revenue: $302 375 (See attachment 1)

- Corporate Membership Revenue: $354 962 (See attachment 1)
- Event Revenue: $21,000

- Sponsorship Revenue: $31,500

« Workshop Revenue: $15750

« Consulting Revenue: $10,500

« Investment Revenue: $75000 (See attachment 2)
- Total Revenue: $811,087

- Net Funding Needed: $372 313

« City Funding Received: $372,313

« Investment Fund Value: $575,000

- Individual Membership Revenue: $330,193

- Corporate Membership Revenue: $387,618
- Event Revenue: $22,050
- Sponsorship Revenue: $33,075

« Workshop Revenue: $16,538

- Consulting Revenue: $11,025

. Investment Revenue: $86,250

- Total Revenue: $886,749

« Net Funding Needed: $296,651

« City Funding Received: $296,65]

. Investment Fund Value: $661,250
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« Individual Membership Revenue: $360,571
« Corporate Membership Revenue: $423 279
. Event Revenue: $23,153

« Sponsorship Revenue: $34,729

« Workshop Revenue: $17,364

« Consulting Revenue: $11576

. Investment Revenue: $99,188

. Total Revenue: $969,860 ‘ I I I I
- Net Funding Needed: $213 540

« City Funding Received: $213,540

 Investment Fund Value: $760,438

« Individual Membership Revenue: $393 744

« Corporate Membership Revenue: $462 221
. Event Revenue: $24,310

« Sponsorship Revenue: $36,465

« Workshop Revenue: $18,233

« Consulting Revenue: $12,155

 Investment Revenue: $114,066

. Total Revenue: $1,061,193

- Net Funding Needed: $122,207

« City Funding Received: $122,207

 Investment Fund Value: $874,503
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« Individual Membership Revenue: $429,968
- Corporate Membership Revenue: $504,745
- Event Revenue: $25526

« Sponsorship Revenue: $38,288

« Workshop Revenue: $19,144

« Consulting Revenue: $12,763
« Investment Revenue: $131175
- Total Revenue: $1,161,610

« Net Funding Needed: $21790

« City Funding Received: $21790

(S )
S @

- Investment Fund Value: $1,005,679

Key Observations

« Break-Even Point: Achieved after Year 5 as the program’s total revenue almost
matches the annual operational cost of $1,183,400.

« Investment Fund Growth: The investment fund grows consistently, generating
increasing returns through reinvested earnings.

120 1le6 Revenue vs. Time Until Break-Even Break-Even Year: 5
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9. OPERATIONAL COSTS

1. Employee Salaries (Annual Total: $469,000)
- Program Director: $84 000
« PR Manager: $56,000
- Marketing Manager: $52,500
« Business Analyst: $49,000
« 4 Case Managers: $45,500 each = $182,000
- Payroll Taxes & Benefits (20% of total salaries): $45500

2. Fixed Overheads (Annual Total: $74,400)
« Office Rent: $2,000/month x 12 months = $24,000
« Utilities (Electricity/Water): $300/month x 12 months = $3,600
« Internet: $150/month x 12 months = $1,800
. Software Licenses: $10,000
« Furniture and Equipment (one-time setup): $30,000
- Office Supplies: $5,000

3. Variable Overheads (Annual Total: $140,000)
« Event Hosting/Workshops: $20,000
- Travel and Networking: $10,000
» Marketing and Promotions: $100,000
« Miscellaneous Expenses: $10,000 (buffer for unforeseen costs)

4. Investment Fund Allocation
- Direct Fund for Startups: $500,000

5. Total Costs and Allocation
- Total Employee Salaries: $469,000
. Total Fixed Overheads: $74,400
. Total Variable Overheads: $140,000
. Investment Fund Allocation: $500,000
- Grand Total (First Year): $1,183,400

« Remaining Budget from $1.5M Funding: $316,600 (buffer for future scaling or
additional programs)

Budget Allocation Summary

- Operational Costs (Employees, Overheads, Miscellaneous): $683,400
. Startup Investment Fund: $500,000

« Remaining Buffer from Funding: $316,600

This budget ensures efficient use of the initial $1.5 million funding, with a healthy
buffer for scaling or unforeseen expenses.
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10. INVESTMENT GROWTH AND EXITS

Exit Strategies for Municipal-Backed Companies

To reap the benefits of backing startups, municipalities should facilitate and leverage
exits strategically.

A. Promoting Liquidity Events

« Acquisitions: Position startups for acquisition by larger companies through
connections with corporate investors or strategic partners.

« IPOs: Encourage high-growth companies to go public by linking them with
investment banks and legal experts.

« Equity Buybacks: Allow startups to buy back the municipality's equity once they
are profitable, generating revenue for reinvestment.

B. Economic Impact Capture

« Ensure companies that exit remain committed to the region through
agreements to retain jobs, headquarters, or investments locally.

» Use funds from exits to reinvest in new startups, creating a sustainable cycle of
economic development.

C. Creating a Venture Fund
» Establish a municipal venture fund to hold equity stakes in backed companies.

 EXit proceeds can be reinvested into the fund to support future startups.

D. Support for Acquisition Transitions

» Help exiting startups maintain local operations post-acquisition by collaborating
with the acquiring company.

» Negotiate terms that prioritize local job retention and reinvestment.

Revenue Sharing Agreements

« How It Works: Municipalities agree on a revenue-sharing arrangement with
startups in exchange for initial support or seed funding. As the company grows, a
percentage of its revenue is returned to the municipality for reinvestment.

« Example: A startup in a smart city accelerator agrees to pay 2-5% of its revenue
back to the municipality for five years post-exit.

24 | City of Dothan Accelerator Proposal



Localized IPO Incentives

« How It Works: Municipalities create incentives for companies to IPO locally or
reinvest IPO proceeds in the region.

« Example: A startup that goes public agrees to reinvest 10% of IPO proceeds into
local infrastructure, jobs, or further development.

Strategic Acquisitions by Local Companies

« How It Works: Municipalities facilitate acquisitions by larger local companies,
ensuring that the acquired startup remains within the community.

« Example: A food-tech startup in a municipal accelerator is acquired by a local
food conglomerate, keeping operations and jobs in the city.

Franchise or Regional Expansion

« How It Works: Municipalities work with startups to grow through regional
franchising or satellite offices while retaining the original headquarters locally.

« Example: A successful startup opens new locations nationally but keeps its
primary office and leadership team in the city.

Royalty Agreements

« How It Works: Municipalities earn royalties from sales or usage of a product
developed with their support.

« Example: A biotech startup agrees to pay the city a small royalty for every unit
sold, ensuring ongoing benefits from the municipality’s initial investment.

Retaining Intellectual Property (IP) Rights

« How It Works: Municipalities negotiate IP retention or shared rights when
startups develop solutions with public funding.

« Example: A clean energy startup develops a solar optimization algorithm with
city support. The city retains the right to use the IP for municipal energy projects.

Revenue-Generating Public-Private Projects

» How It Works: Startups that exit successfully collaborate on public-private
initiatives that align with the city's needs.

« Example: A |logistics startup creates a smart delivery system for city operations,
generating revenue for both the company and the municipality.
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